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2010 Top Five Industry Sectors

Other Total Nonfarm

Education and Health 16% 50%
sernvices
7%

Government
10%%

Leisure and Hospitality
6%

Trade, Transportation,
and Utilities
11%




Percent Employment Change in Sector Between 2010 and 2019

Other Total Monfarm
-5% 12%

Education and Heakh
Services
27%

Trade, Transportation,
and Utilities
17%

Leisure and Hospitality
21%

Government
-18%




BY THE NUMBERS

CITYWIDE TOTAL TAKABLE VALUE INCREASE 2017-2018 - 4.3%
°  2017-$4,362,345438
° 2018-$4456,000,000




BUSINESS LIGENSES ISSUED
* 2013-6,047
°* 2017-6448
°* 2018-6469




NUMBER OF NEW BUILDING CONSTRUCTION INSPECTIONS
*  2013-11962

° 20171-18424
°* 2018 -21291




VALUE OF RESIDENTIAL BUILDING PERMITS
* 2013-$25959,073
° 2017-$93,939,832
° 2018-589565999




VALUE OF COMMERCIAL BUILDING PERMITS
® 2013-569,921,501

® 2017-$109,926,181

° 2018-$190,170,11




"

2 ML AR M . . b
-

» LU
L e * v o el DIOODOO SUT.‘D“. onooono . Joonss . oooooD, lalaaal. +
- -

&

’o,;:'_. . ' ‘
= g. ) :

- -
—— =~

MCLANE COMPANY




oA =
Lo R e
P, v Nt ) S
- . - = -
o e e— -~ b ™ - - . A B
ity S W e, AT ¥y - v .
- - - SR o,
® o 4 e - - - e — -
o T SO 1 1) ) ]| I e Vo _.__._.:J ~—- =
¢ = D LT LL L LU L L tortebtb bbb e O T b g LY S -
r—w—---ss | —— —_—
‘SRR LALLM - o
- -, 3
\\\ ' s i
\\ % P —
2 3 — n
! - e Wl
~ —— -,
e I
—
%
B

DEVELOPMENT -
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GENERAL AVIATION TERMINAL



AIRPORT ACTIVITY — FUEL SALES
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Ocala Airport Historical Fuel flowage
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AIRPORT ACTIVITY — OPERATIONS (TAKE OFFS AND LANDINGS)
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Ocala Fiber Network - Customer Connections
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STRATEGIC PRIORITY 2

FISCAL SUSTAINABILITY




Millage Rate
10

2015 2016 2017 2018 2019
—Millage Rate  6.1638 6.6177 6.6177 6.6177 6.6177




Electric Residential Rate Comparison

March 2019
per 1,000 kWh's

100th Percentile

$125.56 .
g 23 86th % 1t %
$122.87 43rd %

$121.70

$119.20

$117.94 14th %
$117.16
0%

$113.29

Gainesville
Central Florida
Leesburg




Ocala Water Resources
Residential Rate Gomparison
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GENERAL FUND
DEBT RATIO - 2.19

ENTERPRISE FUNDS
DEBT RATIO - 3.01




Grant Award Amounts

$16,000,000
$14,904,609
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,351,768
$6,000,000
$4,000,000
$2,691,889 $2,739,801
$2,000,000
$922,511 $799,232
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PINE OAKS REDEVELOPMENT
PROJECT
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This site is included in a flexible zoning district that allows for mixed-use, high-density development.
The City is seeking creative and sustainable development proposals from experienced urban site developers.
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For more information, visit www.bidocala.com or call 35

Growth Management =2




TUSCAWILLA ARTPARTMENTS architecture S/l-l.(%U
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rolando 054, architert




SAFE ROADS
SAFE COMMUNITY
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Photo credit to Dinkins Construction

UBLIG

FIRE STATION #1 AND TUSCAWILLA FIRST RESPOND
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Public Safety - Vehicles

Ford Interceptor Sedans / 5UVs

Ford Interceptor Sedans / 5UVs




GITY OF OCALA
UNEMPLOYMENT
RATES BY
GENSUS TRACT

L Unemployment Rate by Census Tracts

L

& Equestrian
Club

City of Ocala Growth Management Department
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Tract 14.01: 8.3% Tract 14.02: 3.9%

Tract 20.02: 9.7%
Tract20.01: 8.7%
2318%

Tract 22.02: 3.4%
ract 19.00:9.6%

Tract 21.00: 2.9% i

\
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Tract 24.02: 2.6%
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Census tract 18.00

Unemployment rate: 23.8%
Total population: 1,199
Total households: 670
Avg.household size: 2.59
Daytime population: 2,508
Median age: 395
Diversity index: 21.60
Minority popuiation: 96.24%
Households w/ vehicle: 95.07%
Median household income:
$18,510
Median home value: $78,667

Tract 14.01: 8.3%

Census Tract: 18.00

Unemployment Rate: 23.5%

Total Population: 1,753

Total Households: 670
18100 Average Household Size: 2.59
HINES Daytime Population: 2,508

Tract 17:00: 10:8% Median Age: 35
Diversity Index: 21.60
Minority Population: 96.24%

Median Household Income: 518,570
Median Home Value: $78 667
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GITY STATISTICS:
—> 2017- 18 OVERDOSES, 16 DEATHS

—> 2018 — 182 OVERDOSES, 28 DEATHS, 46 NARCAN
SAVES

—> 2019 - 46 OVERDOSES, 6 DEATHS, 10 NARGAN
SAVES




Ocala Police Department Amnesty program

= Started in February 2018, guaranteed assistance regardiess of ability to pay
*To ate, 68 people have entered the program
* Costs roughly $6,000 per month to treat patients

2
" Gity donates drug forfeit to treat tcent ;
Ity (oNAtes irug iorieitire money 1o wreatment centers

" Recently increased treatment heds fromato 19







® INMARION COUNTY, $3.00 RETURN ON INVESTMENT
[ROI) FOR EVERY $1.00 SPENT ON CULTURAL ARTS
EVENTS

° NATIONALLY, $1.50 ROI FOR EVERY $1.00 SPENT




RATEGIC PRIORITY 3:

ST
OPERATIONAL EXCELLENGE




RELIABLE

PUBLIC
POWER

PROVIDER

American Public Power Association

Ocala Electric Utility has been recognized with the highest designation for:
Reliability - Safety - Workforce Development - System Improvement

OCGALA ELECTRIC UTILITY
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Blue Seal
of Excellence |}

® ( RECOGNIZED |
_ BUSINESS |

“We’re Proud of Our Blue Seal Team”




ELOPME
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redevelopment.nigy







PROFESSIONAL

OFFICE SUITE(S)

1 *=207-3900




150 RATINGS:
FIRE RESCUE
AND
STORMWATER




LOWER FLORIDAN WELLS

® WELL#7CONSTRUCGTED BY ST. JOHN'S RIVER WATER
MANAGEMENT DISTRICT AND CITY OF OCALA

® WELL#8, 9 AND 10 CURRENTLY IN DESIGN; DRILLING WILL
BEGIN IN JUNE

® EAGH WELL COULD PROVIDE APPROXIMATELY 9 MILLION
GALLONS PER DAY




2018

12,841 LINEAR FEET
WATER LINES REPLAGED



249 LINEAR FEET
SEWER LINES
REPLACED

13




96,890 LINEAR FEET




2018

830 LINEAR FEET
SIDEWALKS
GCONSTRUCTED
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OCALA WETLAND
GROUNDWATER RECHARGE
PARK



OCALA CUSTOMER SATISFAGTION SURVEYS

BY THE NUMBERS

SEVEN YEARS
17 DEPARTMENTS
27 INDIVIDUAL SURVEYS
11 INTERNAL GUSTOMER SURVEYS
17 EXTERNAL GUSTOMER SURVEYS
18 TRANSACTIONAL SURVEYS
NINE BI-ANNUAL SURVEYS




2018 GOMMERGIAL PERMIT TIMELINESS

®  %COMPLETED <1 BUSINESS DAY 64%
® % GOMPLETED < 9 BUSINESS DAYS 86%
®  %COMPLETED < 10 BUSINESS DAYS 96%

2018 BUILDING INSPECTION TIMELINESS
®  %COMPLETED <1BUSINESS DAY 99.8%




TREES TRIMMED

2018 607,292 F1
2019 (YTD) 606,903 FT
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POINT IN TIME COUNT - JANUARY 2019

TOTAL SHELTERED, JANUARY 2019
°* 296
UNSHELTERED HOMELESS, JANUARY 2019

° ADULTS-178
®  CHILDREN-1




HOUSING DATA

= ESTIMATED 12,026 OUT OF 24,322 HOUSEHOLDS IN THE CITY
GLASSIFIED AS, “LOW INCOME” HOUSEHOLDS.

¢ RENTERS OUTNUMBER OWNER-OCCUPIED HOUSEHOLDS 93% T0 49%
AFFORDABLE APARTMENTS

< APPROKIMATELY 31% OF RENTERS IN THE CITY ARE SPENDING MORE
THAN 90% OF THEIR INCOME ON RENT, COMPARED TO 24% NATIONALLY




OCALA HOUSING AUTHORITY DATA

® 1,372 APPLICANTS ON THE PUBLIC HOUSING WAITNG LIST
® 2,170 APPLIGANTS ON THE HOUSING CHOIGE WAITING LIST

® NOTUNUSUALTO REMAIN ON THE WAITING LISTFORTWO TO
FIVE YEARS




CITY CRIME RATES

6000
10[0[0)
o 4000
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Violent Crime Rate Property Crime Rate Domestic Violence
Offenses
m 2017 784.3 5316.1 660
m 2018 674.5 4781.7 705
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Ocala Skate Park

The City of Ocala will construct a skate park with
10,000 to 20,000-square feet of skate-able
surface in Tuscawilla Park. This park will be an
asset to skaters, BMX bikers and families as a
whole, as it will include green space, bathrooms,
walking paths, shade trees, benches, vending
machines and public art. The park will be lit for
nighttime use.

[~]E]a]=]>]

In an effort to reach our fundraising goal of
$447,000, we have implemented a Street Team
of locals who are committed to raising funds, as
well as established corporate level donation
opportunities for business men and women to
step in and invest in this park and the benefits of
local recreation.

EXISTING PARKING

T ON ROA

(OCALA ONCE

STREET COURSE (PHASE 1)

SNAKE RUN (FUTURE PHASE)
INTERMEDIATE BOWL {PHASE 1)
LARGE BOWL (FUTURE PHASE)
RESTROOM/ VENDING (PHASE 1}

Follow us!
(@ocalaskatepark
www.ocalaskatepark.com

How can you help?

Drop off your donation to:
Ocala Recreation and Parks
828 NE 8th Ave.
Ocala, FL. 34470
(352) 368-5517
or
Stop by and pick-up a
fundraising kit and help
raise funds as part of our
Street Team.
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